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Mau bdo cdo cua RCR

Bdo cdo thuc t€ sé dugc sUia doi tay thudc vao
nhu cau v& yéu cdu clia doanh Nnghiép
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Thong tin nhan duoc

frong mau bao cdo ndy
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Mo ta ngdn cla ting phan

DU liéu gid dinh & hinh minh hoa




Muc luc

Bdo cdo hang tudn clia RCR bao gom cdc muc sau

Tém tdt téng quat Lam viéc véi nha thau phu

Moi trudng - Sic khoe - An toan Hoat dong Kaizen

Hoat déng van hanh Pdo tao va phat trién




Tién tinh cla cdac hoat ddng trong tudn NAy
bao gom cac muc:

« Antodn

« B&o tni

« Tiéu thu naGng lugng

«  Gidm sat / Lam viéc cla nhd thdu phu, v.v.

K& hoach hoat déng chinh trong tudn téi



Moi truong - Stiic khoe - An todan

Gid lao déng an toan /\

e Vi pham tu bén ngodi
e Vi pham ndi bd

T8ng s6 gid an
todan tuan nay

T8ng s6 gid an
tfodn thang nday

Téng s6 gis an
tfodn thang frudc

Trudng hap diéu triy t&

Ghi nhan téng s6 gid an todn theo tudn va
theo thang

HS s vé hiéu sudat EHS (Vi pham an todn, Sy
c6 an todn, Huan luyén an todn)

Bién bdn thu gom chat thdi nguy hai

Hiéu suéat EHS

S hamaon
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1 Gid an todn

2  Vipham bén ngodi
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3  Vipham ndi bé

#

Ghi chua (k&m theo hinh anh néu cd)

Chat thdi nguy hai >

Chat thdi nguy hai
theo nam

Ghi chi (kém theo hinh &nh néu cd)
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Hoat dong bado tri

46 thang 1 T hetang1

bl C O U IED T Hoat dong bdo tri theo thang
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Ghi nhan nhiém vu bdo tri hang tuan + hang thang
cla cac hé thoéng tién ich

Hoat déng bdo tri c6 thé k& dén Hé théng tién ich c6 thé k8 dén
Bdo tri khdc phuc (CM) Hé théng dién Cdu tric ha tang
Bdo tri phong ngiia (PM) Hé thdng co khi
va/hodc Bao tri du doan (PdM)




Hoat dong bado tri

Hoat dong bado tri

Yéu cAu/Hodn thanh: #/# | Chua hodn thanh: #/#
D
1

Ghi chi (kém theo hinh dnh néu cd)

Hinh anh M6 ta + Trang thai
cua ting giai doan cua hoat ddng bdo tri nhiém vu bdo tri quan trong trong tudn



Hoat dong van hanh

Gian doan sén xudt (Tich lay) Gian doan dich vu (Tich liy)

Gian doan san xudt (ITP) Gian doan dich vu (ITS)
10 5 10 5
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Thang 1 Thdng 2 Thang 3 Thang 4 Tudn ndy Thédng 1 Thang 2 Thang 3 Thang 4 ... Tudnnay

Gid —e—53 |an gidn doan Gid —e—356 1&n gidn doan

Ghi chu (kém theo hinh &nh néu cd)

Tong s6 lan gian doan Chi s& hiéu sudt thay déi tly thudc vao
trong 1 tudn Iam viéc muc dich st dung clia tda nhd

Muc dich st dung c6 thé ké dén
SAn xudt Van phong

Thuong mai




Nang luong #1 (vd: Dién)

Tieu thu nang luong

Nding lugng tiéu thu trong tuan
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Tudn ndy

2,500,000
2,000,000
1,500,000
1,000,000
500,000
) i
Tudn # Tudn # Tudn # Tudn # Tudn #
— Bon vi do Iudng 1 Ponvidoludng2 = Bon vi do ludng 3
i\—an vidoludng4 ——bBonvidoludngb ——bBon vido ludng 6 :
Nang lugng #1 Nding luong #2
15 15
10 10
N B R
0 ] [ | 0 —
Tuan#  Tudn# Tudn nday Tudn#  Tudn #
I \ang lugng Ban vj do ludng E \Ang ludng Ban vj do ludng

s s Lins [ uens | s § e

Nang luong 1
Pon vi do luong
Nang luong 2

Pon vi do ludng

Tudn nay /
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Ghi nhan muc tiéu thu ndng
lugng hang tuan + hang thang

Chi s& do ludng sé& dudc stia ddi
tuy thudc vao logi nang lugng

Tong quan vé muc fiéu thy ndng lugng
theo chi sé dinh san va xu huéng
trung binh cla cdc logi nang luong

Néang luong c6 thé ké dén

Pién Nuéc
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Lam viéc véi nhda thau

$6 gid Iam viéc véi nha thau $6 gid Iam viéc véi nha thau m

trong tuén trong thang
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$6 giG tuong tac (Iam viéc, gidm sat,...)
v&i cdc nhd thau phu clia khdch hdang

Tuong tac véi nha thdu phu cé thé 8 dudi
hinh thdc sau:

Giam sat Ho tro

Phéi hop Tuan tra an toan




Kaizen

Pé xudt Kaizen

. .

pé xuat Kaizen I& nhing y tudng dudc pé xudt Kaizen dudc chd@p nhan thuc hién sé ducc
dé xudt dé cdi thién dieu kién clia ca s8 cAp nhat hang tudn cho dén khi hodn thanh

Ppé xudt Kaizen lien quan dén

An toan
Quy trinh
Coéng nghé

Tiét kiém chi phi
Tiét kiém néng lugng




Nhan su

$6 nhén vién (nv) Gid téng ca
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Ghi chu (kém theo hinh dnh néu cd)
Nghi phép
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Tun# Tudn# Tudn# Tudn# Tudn ndy

B Nghi phép #1 Nghi phép #2 mKhdac

Theo déi tinh hinh thuc 1€ cla nhan vién RCR
tai noi lam viéc cla khdach hang, bao gom s6
lugng Nhdan vién va gid Iam viéc



Chl dé hudn luyén

Cac I6p dao tao dugc RCR hogc doanh
nghiép hudn luyén 16 chuc.

LSp ddo tao s& cung cp ChO\CdC thanh
vién cda RCR vda/hodc nhd thdu phu cla
khach hang.

fao

Hinh &nh




Ghi chu (kém theo hinh &nh néu cd)

Pé&i véi bat ky chi s ndo khac (khéng cé frong muc luc) ma khéch
hang mudn do ludng, RCR sé 1Gp ké hoach, theo ddi, va bdo cdo.



Bai dau theo doi hiéu suat ky thuéat ha iang
cua doanh nghiép 'v6i RCR ngay 'hém nay

Tim hiéu thém vé bdo cdo clia Chung tOi
va dat dude két qud ban mong mudn.

Tro chuyén véi chuyén gia


https://rcrvietnam.com/vi/lien-he
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