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CASE STUDY

CAU CHUYEN DU AN

Kh&ch hang clia RCR 1& céng ty hang ddu thé gidi vé sdn xudt
thiét bj y 1€ cho khach hang trong va ngodi nudc. Nnd mdy sén
xudt clia ho cd dién tich hon 98.000 m?2.

9/2020, RCR dé& tiép can khdch hang dé trién khai Chuong trinh
qudn ly nang lugng nhdm gidm mdc s dung ndng lugng cla
khdach hang va tiét kiém tién cho ho theo thda thudn gita hai bén.
Khdch hang da déng y va ching 16i da tao ra mot ké hoach 2
nam goém 4 giai doan, cung chia sé knodn tiét kiém dugc tqo ra.
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() bdt dau t& Giai doan 2 ctia Chuong trinh qudn ly ndng luong
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MUC TIEU
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o L&p dat 8-10 cong to dién

Kiém tra mbi ca mot 1an

Nhdn dang céc khodng tiéu hao ndng

lugng I8N ban ddu

o Thu dudc du lieu qua cac hoat dong
bdo tri nhu B&o tri khdc phuc, BAo 1ri
du dodn,...
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o Ldp dgt thém cong fo dién can thiét
02 o Biéu chinh giéng vai cong to dién
da 1ap san frudc ddy
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o L&p dat cac cong ta dién con lai

o Hiéu chudn cusi cliing cho hé théng
hién co

o Lién két cong ta dién v8i BMS hodc
phdm mém cho phép doc di liéu tU xa

o Thanh Iap Uy ban Nang Iudng (ENCo)
Cai dat cac Chi s6 Hiéu suat Nang
lusng ban ddu (Energy Performance
Indicatorsi) va Biém chudn
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HE THONG QUAN LY NANG LUONG CUA RCR

THU THAP 4 PHAN TICH
di liéu di liéu

KIEMTRA THUC HIEN
két qua thay doi



Total Consumption by Day v Outside Temp
| ;] s3] ] ) C
| xs] w] W

<7 I T T T T
| ) ) T T T
Y Y T T I T T T )

Total Consumption for 2 Chiller TF's

MIN and MAX kWh by Day

THU THAP DU LIEU
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Trudc khi trién khai bat
ky du &n ndo, dieéu quan
trong & phai thu thdp
dd liéu “co s3”. Sau do,
xac minh va phdn tich
dd liéu do.
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Variance to the Daily Mean: MSB-F12-1 Variance to the Daily Mean: MSB-F12-2

Average by Day (Mon-Sun)

Average by Time of Day (Mon-Sun)
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KIEM TRA KET QUA
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SEEESZEEE : Bén giai dogn nay, két qud da dugc xac minh va hé théng

da dugc hiéu chinh. RCR bt ddu trién khai gidi phdp
Quan ly nAng ludng, ddm bdo khdng anh hudng dén sén
xudt va sdn lugng.
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7 s sa 55 e m m
23.497 21 052 14.936 13.005 18143 22.205 22.187 18422 18711 22.3%6
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RCR bdt ddu do ludng k&t qud va trinh bdy vai cAc bén
lién quan chinh clia doanh nghiép
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CNG (Sm3) Electricity (KwH)
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PHAN TiCH DU LIEU ;
THUC HIEN THAY POI
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Sau khi d liéu dudc thu thap, mot sé
gid dinh vathl nghiém mé phdng

dudc hodn thanh dé kiém tra tinh J MWl Ll gl didd
xac thyc cda di liéu. ’ Flectriity Consumetion (iowatt e

Khi d liéu da dugce thu thap, chang — T el R e wh
ta phdi hiéu d liéu dén 10 dau, va y | o '
nghia clia nd. Chinh vi thé, RCR thuc el O
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hién thém cdc bai kiém tra khac dé
hiéu hé théng, cdc gidi han va e | [
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THANH CONG CUA DU AN

Chung t6i da giup khdch hang
o

'|'|E'|' |(|EM N ANG LUON RCR 1iép tuc thuc hién Giai doan 3 va Giai doan 4 dé mang

dén nhiéu gidi phdp tiét kiém chi phi v& nang lusng.
by utilizing our methodologies and best practices
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MUC TIEU THU BIEN MUC TIEU THU NUSC
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MUC TIEU THU CNG

A
D lidu dugc ghi nhan trong nla cudi nadm 2020 (sau Giai doan 1 va 2 cla GI AI Do AN TI EP TH Eo
Chuong trinh Nang luong) ma khéng co gia gidm trong san xudt =
~” 2 02 ~ VX = ~ R TS A
KET QUA Gidm doc dieéu hanh da trien khai cung mot quy
-I tinh va phuong phdp cét 16i clia du dn ndng
lugng cho tat c& hoat ddng sén xudt véi chi phi

dau tu téi thiéu

$ > $180,000

dudc iét kiém 2 Von dau tu se bo sung hien se dugc cung cap

cho Giai doan 3 va Giai doan 4
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